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4. Group Reflections & Discussion
5. Next Steps
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- San Francisco saw a 40% increase In
homicides between 2019 and 2021,
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Figure 1: Youth Violence Incicences
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- DCYF and SFUSD are partnering to better from intracommunal
understand conditions and deliver SeiuladCl TS
youth-centered conflict & violence
interventions.
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During our focus group sessions we divided our
conversation with you into the following 4 topics:

Shared Recent Messages Brainstorming
Definitions Unsafe from Youth to Potential
of Safety Experiences Adults & Peers Solutions
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Trusting who Feeling like
you're with you can

be yourself
Having personal

boundaries

Here’s what

Being supported
ou ' w show 3 o you
SharEd abcu Not having to protected

fear physical or ANE Eared for A
what makesyou | ’
feel safe.
R thoughts & opinions

heard and valued

Being free from :
discrimination community

Spaces



Not having to fear physical harm

“Scifety mecans that wherever we go in the city, we have pecice of

mind, cind we're not worried cabhout being getting cttccked by
cnyone. It's about community freeclom and respect.”

Not having to fear physical harm

I think scafety for me means like, the cirec around you is
protected. You don't have to worry much cabout being in

canger”



Being free from discrimination

“IScifety is] feeling comfortable everywhere I go without having to
look over my shoulcder or feeling nervous or cnxiety or being jucdgec
or discrimincited based on skin color”

Knowing you're protected and cared for

“It's feeling of protection from harm, clcinger, or any like...violence.
It’s clso c feeling of happiness cand not having to feel fecar:



RecentUnsafe ¥ u ‘

——— Expeniences




Many of you expressed
feeling unsafe in a wide
range of settings.




A

Students and peers brandishing weapons
(suns, knives..etc)

“What makes you feel unsafe?” On and off campus fights, especially

Th.ese are some of the initiated by unaffiliated individuals
things you ex?ressed N »
mCIke YOU fee unSﬂfe. whe: Q:g;lfsv-vvi\&I?olcélcimgx\:r?:ﬁi?xfeo?;a{ion

Bullying, harrassment, discrimination from
peers, authorities, and teachers



Students and peers brandishing weapons
(suns, knives..etc)

“At PE some guy fell cand he had c knife fall out of
his pocket. I kind of felt unscife cit that moment.”

“ | ast time, when everyone was waiting after school, there
were guys holding a gun in the front of our school, they hcicl
graducated from our school before. Luckily, they didn’t clo
cnything.




On and off campus fights, especially
initiated by unaffiliated individuals

‘1 saw something weird that happened with BART, three guys just like
came into a parked car cancl then they like becit up somebocly in the

back. It was kind of scary being there. And by the time somebocdy
reports what happens people clirecidy left.”




Campus-wide lockdowns, especially
when staff withhold important information

“Iwas an immigrant first time being in micldle school ancd they
have a drill thet's preparing for bed guys coming from gun
shooting so at that time I was scared beccause I have o thought
that this country this might be often thing happening in this
country, so I got sccarecd.”

When the schools’ on lockdown cind we cisked the recason - they
don’t tell you so you feel (scared) and think 'oh, maybe it's
something recilly bad' ...cind they just never tell you what it was
that they’re locking down for”




Bullying, harrassment, discrimination from
peers, authorities, and teachers

“I had this one incident, where I was really mad at my tecacher, but she
hacdl this box where you could put cacnonymous cards in it and write
cbout your feelings. So then I wrote cbout my suicidcil thoughts. Anc
she recognized my handwritting. And then she got me to geta

counselor and she told the principal cnd had them tell my mom cand
the suicidcl thoughts were because 1 weas going through sexucil
harcassment cind cssault and none of the pcarents believed me.”




Bullying, harrassment, discrimination from
peers, authorities, and teachers

“I feel like sometimes police officers are too rough with kids especicilly
like on the news police officers do too much sometimes. That's why

most kids clon't feel scfe caround police officers. Not cll cire
bacdl I guess, but like most of them, they are recilly like cggressive

towuards kicls when it's unnecessary.”
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Messages from
——— Youth to Adults =




Trust & Support

You said you want adults to be consistent
sources of support, compassion & care. You
want adults to show up for you and

to be reliable allies.

You all had strong
messages to share
with adults & peers
about youth safety.

Restorative Approaches

You expressed that expulsions, police escalation, and
blanket punishments are ineffective and harmful.
You want thoughtful approaches that address root
causes behind youth violence.

To Hear & Believe Youth

You want adults to hear you out without passing
judgment, blaming, or dismissing you. You want
adults to validate your knowledge and experience
as a young person and value your perspectives.




Trust & Support

“TAdults shoulcd] create a place where ¢ young person ccan come if
they cdon’t feel scfe out there. A plcace where they ccan come in and
you knowy, take the time they need, whcitever it is they're going

through, and lecive there feeling c lot better”

“If we have more acdults in the community trying to help get these
kicls cnd stuff out of gangs and showing a different pcith I feel like it'll
be less people in a gang cnd more people getting jobs”




"® Restorative Approaches

“TAclults] should try to find the root cause of the problem. If you
clon't recailly find the root cause and you're just always trying to
prevent it from happening, then I don't think that's going to really
solve anything. Suspencding or like expelling stuclents is not going
tc; help them because they're just going to clo other things outsicde
of school. “




& B Restorative Approaches

“Everybocly here has like a different wey that their pcarentis like
raisecd them with. It could be either like they hacdl o rough
childhood cind it causes them to like go off on somebocly outsicle.
It all comes from home bcasicallly.”

“There should be better structures for conflict resolution. If we're
talking about youth violence, like people clon't fight without o
recson. There must be like c recison why they fight like, it's like, |
feel like it's controliable. You can de-sccailate it if there were more
ccare or more cttention for cit risk youth.”




| Restorative Approaches

““You expose somebody [to] something different you show them
like, you don't have to gang bang and you [can] be a doctor; c
teachetr... It makes o bigger difference because people who grow
up cround cll that... people scamming, robbing ...if that’s all you
see growin up. That's wheat you're gonnc be like. No, you could be
1 doctor. A teacher... it's a bigger world out there, but like this my
little neighborhood and what's going on here.”




Hear & Believe Youth

“Aclults should actually be listening to the news because d lot of
cclults Idon't listen to kicds beccuse they're kids. Parents feel like
they have control over us. So like they don't listen to what we
have to say. Until it's like too late and there's like nhow you have to

listen to us in trouble or whatever”

“I'dd waint aclults to not have the mindest theit cill kids cire “just
immcature’” because d lot of these problems aren’t even caused
by youth...they're rooted in systemic discriminctions. [Acdults]
should think objectively instecac of blaming it cill on youth”




Hear & Believe Youth

“I think it's important to know that the streets are alweiys evolving.

Everything in the streets is clweays changing. It's constcantly the rules,
politics, everything's clweys chcnging. So even at my cage there's
things that I don't know that the youngsters know now, it's just
constantly changing. So just trying to keep up with thatis

important, because that's how you'll know excctly whet's going on

cand why it's going on.”




Brainstormin
——— Potential Sol

g.
utions




Providing SFPD, campus staff, and security with
restorative justice based de-escalation tools to
iImprove youth violence intervention outcomes.

Connecting with youth across San Francisco and
creating regular platforms where you can have a
safe space to exchange experiences, learn from
each other, and build community.




De-escalation Tools

“I've had to see tecichers de-escalcte fights. That's not something
that should be c pairt of their job cescription. Circling bcck to security
gucairds, that’s actucilly pcrt of their job description to cle-escalcite

those fights cinc conflict resolution.”

“‘Have security also be more understanding to the young person's
point of view. So that weiy there's understanding between both
pairties cnc both can be at pecice.”




Community Building

“I think one existing solution that is kind of working is collciborcating
cincl partnering with other people like parents, community
orgcanizations, cnd the students themselves. Um, this inclucles CYC,
how we have these progrcams offered at schools and how they're
connected. And I think that these cire opportunities where stucdents
cre cble to grow, cnd they could ciddress scifety concerns effectively.
And maybe that can also help get our voices out d little bit more with
these different orgcanizations that cire partnering with our school

district.”




Community Building

“I think workshops are recally good. So like you can send maybe o
group of people to like to school cincd hcve a workshop for students to
come and express their opinions or like talk cabout certain issues. It's
kind of like, I think it's c1 better way to cctually hear the students
opinions cind like, tell them what you guys have to say.”




Community Building

“We make it a culture where sharing our problems is okay cnd
supported. For example, a couple times this year ct our school, there
were walkouts for sexual harassment caweareness cand sexual asscult
cwereness...once people started talking, they're calso stearting to telk
with their stories”




Post-Focus Group
——— Survey Findings




1 had enough info to

“I'felt safe and respected” participate in the discussion”

‘ Hella Disagree ‘ Hella Disagree

39.29%
39.29%




] felt comfortable sharing 1 felt like my voice was
my thoughts” heard”

‘ Hella Disagree ‘ Hella Disagree

25.00%

28.57%

32.14%




"] feel like this was a goodl "1 feel like 1 contributed
use of my time” to positive change”

' Hella Disagree ‘ Hella Disagree

50.00%




Next Steps

- DCYF and SFUSD are working to inform a citywide PSA Campaigh on
Nonviolence, Peace & Safety.

-\We will be incorporating data from the focus groups to make sure that
your voices are heard by agency partners and remain front and center in

this process.

- To stay involved and recelive regular upcdates go to



Thank you!




